NOTICE OF MEETING OF THE COMMISSIONERS COURT OF SWISHER COUNTY, TEXAS

Notice is hereby given that a REGULAR meeting of the above-named Commissioners Court ill beﬁhe[d on the 11th day
of August 2025 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the followin j;ubjects will be
discussed and considered for action: K _____ ':__'.,-;H_T_ —s

Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag

Invocation — Mace Middleton - Non-Denominational

Call meeting to order

Public comments

Minutes from Commissioners Court meeting

Report — Texas Agri Life Update — Rebel Royal D2 Administrator

Discuss and Action for Precinct 2 Buyout of 2019 JD Tractor and Rotary Cutter

Discuss and Action on Swisher County Investment Policy

. Discuss and Action on Panhandle Regional Mutual Aid Agreement through Panhandle Regional Planning

Commission

11. Discuss and Action on Memorandum of Agreement between DHS ICE and Sheriff’s Office

12. Discuss and Action for Order of Special Election for Proposed Constitutional Amendments 11-4-25

13. Discuss and Action to Approve Election Worker List

14. Discuss and Action for Election Records Management Policy

15. Discuss and Action for Precinct 3 to Lease a JD Tractor and a Shredder for 5 years

16. Discuss and Action on Approving a Special Budget for the receipt of revenue from a new source not anticipated
before the adoption of the current fiscal year budget to fund the purchase of road grader from Precinct 2 and
incentive pay for non-elected county employees

17. Discuss and Action on Intergovernmental Agreement between Swisher and Briscoe Counties for Housing
Inmates

18. Discuss and Action on Intergovernmental Agreement between Swisher and Childress Counties for Housing
Inmates

19. Discuss and Action on Intergovernmental Agreement between Swisher County and City of Tulia for Housing
Inmates

20. Discuss and Action for Happy ISD Resource Officer to be employed under Swisher County Sheriff’s Office

21. Travel Request for Amy McAtee to Roundrock for Conference 9.21-9.25

. 22. Budget Discussion

23. Departmental reports for Swisher County

24. County bills

25. Treasurer’s Report

26. Adjourn
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Dated this the 8th day of August 2025

Comm loner s Cgur of Swisher County, Texas
Wy

s
Mlcl‘(ael Clam/sod/ SW|sher County Judge

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is
a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texas, at.a piacg readijly accessible to the general public at all times on the 8th Day of
August 2qzs and said Notice remained so posted contgnuouslv for at least 72 hours preceding the scheduled time of said
Meetmg i { N q. .‘ :.‘;,‘
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County Clerk, Swisher County, Texas -7 m“l\.
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The Swisher County Commissioners Court reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code Section
551.071 (Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberation about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic
Development).



